Gary France,
President

TGALT

gary@troutterritory.com.au                                                      24/07/10
Dear Gary 

Re: Anglers Alliance and TGALT

Firstly well done on your ascendancy; you’re a nice guy who I respect and your consensus plans for TGALT is what is needed if my understanding of our meeting yesterday is correct.

Gary, there is much misunderstanding of what AAT represents and it is also regrettable that it seems that some personal views have prevailed over the advantages to TGALT’s membership of AAT.
I understand that your concerns are:

· That AAT needs to be a membership organisation as opposed to a marketing one.

· That AAT should not be marketing.

· That there is disagreement with the RFDP marketing thrust.

· That some are unhappy with the manner in which AAT has been chaired.

· There are concerns about the availability of film footage

In answering these views it needs to be understood that there are two separate issues here which have become confused; AAT has always been a membership organisation and is not and never has been a marketing one.

The RFDP on the other hand and the other nine or so other successful grants which have totaled some $1 million have always been managed by committees outside that of the AAT membership committee who have not at any stage managed these projects, their only responsibility being the undertaking of membership matters.  

AAT has at all times only been the vehicle used to apply for grants, predominantly because of its not for profit status, as indeed the responsible consultants used TGALT to win the original funding to actually write the RFDP
The RFDP came to its conclusion on the 31st March with a final report accepted by the Commonwealth on the 7th June. There are still projects being brought to finality and this is imminent.

In answer to TGALT’s specific concerns the above should be considered carefully. Whilst there may be disagreement between the RFDP and TGALT on marketing matters this should not impinge on the membership aspirations and aims of AAT as these two matters are actually not related. It is important therefore that each should be considered on its own merit and considering the two issues together does not make sense.

The immediate past President of TGALT has no doubt brought to your Association’s notice some or all of the above and also undertakings that will be brought to the AAT Annual General Meeting:

· AAT is a membership organization and this was endorsed at the last AAT general meeting attended by your past President.
· AAT as an entity does not market now and has no plans to do so, quite the opposite in fact.

· Whilst there may be concerns about the RFDP marketing thrusts these have always been in line with the contract signed with the Commonwealth. The successful grant was awarded on the basis of its planned marketing initiatives and funding was dependant on these being completed. Audited acceptance by the Commonwealth is evidence that this has been the case and this occurred on the 7th June. I attach a copy for your interest
· I would accept that I, personally could have given the above better clarity giving rise to concerns but alternatively the whole RFDP has been publicly available for comment for some years. You and your membership should also be aware that it is my intention not to stand for a committee seat on AAT at the AGM on the 15th August. 
· Availability of film footage for TGALT has not at any time been in doubt and I have never intimated that could be so. I have no idea where this contention comes from and subject to the usual conditions any footage held by the RFDP will be available for TGALT’s use. At present the footage is held by our creative people and how TGALT access is arranged will need to be discussed with them but this will not create impediments.
I will be stepping down from AAT for two major reasons firstly because the RFDP is now complete and therefore the expertise in this no longer required and secondly because I believe that disconnection between the plan and membership and my influence on these will allow AAT to be seen purely as the peak representative body for all licensed anglers and hopefully attract increased membership should the AGM decide that is the way of the future.
Given my non future involvement with AAT it would seem rather pointless for those who have a personal axe to grind to allow this to flower their views concerning the membership issue and thereby obviously undermine the work and successes of the many people involved to this point.  

I finish cautioning TGALT on its decision to resign from AAT and would encourage you to reconsider this. AAT is accepted at all levels of Government as the peak body but becomes weakened by TGALT resigning its membership. 
I suggest that this weakening may well have a similar affect on how the Association is viewed by some if not all Government entities as well as the overall angling community. One of the great endeavors of AAT was to draw this community closer together and this had been largely successful until now.
The IFS particularly are keen to see membership numbers in AAT maintained to enable their continued support. Should membership numbers diminish then this support may be withdrawn.

In addition I suggest that the needs and wishes of TGALT operating as a single entity as opposed to a supporter of the peak body may well be considered less importantly by the IFS and indeed I believe that this was articulated by the Director of the IFS at your recent meeting.

Finally Gary I have no personal issues with any of this and this is well demonstrated by my continuing membership and past commitment with TGALT and also generally with the past and future of our fishery. There are of course many other issues which we covered in our three hour meeting and I am happy to enlarge on these should you wish.

However I have restricted this paper to the minimum facts concerning your Association’s membership of the peak body and sincerely trust that this is assists in providing clarity.

Best regards

Richard Dax

